TECHNICAL SPECIALISTS (THSP)
Certain incidents or events may require the use of THSP’s who have specialized knowledge and expertise.  THSP’s may function within the Planning Section or be assigned wherever their services are required.  The THSP Job Aid, reference (g), should be reviewed for more detailed information.  

The major responsibilities of the THSP are:

a. Review Common Responsibilities in Chapter 2.

b. Provide technical expertise and advice to Command and General Staff as needed.

c. Attend meetings and briefings as appropriate to clarify and help to resolve technical issues within area of expertise.

d. Maintain Unit Log (ICS 214-CG).

Other major responsibilities that might apply to the THSP as appropriate:

e. Provide technical expertise during the development of the IAP and other support plans.

f. Work with the Safety Officer to mitigate unsafe practices.

g. Work closely with Liaison Officer to help facilitate understanding among stakeholders and special interest groups.

h. Be available to attend press briefings to clarify technical issues.

i. Research technical issues and provide findings to decisionmakers.

j. Trouble shoot technical problems and provide advice on resolution.

k. Review specialized plans and clarify meaning.

The following are examples of Technical Specialists.  This is not a complete list but examples of the many kinds of THSP’s that may be used with a possible location for the position in the ICS organization.  However, the IC may assign THSP’s to any location within the ICS organization based on incident need.  For example, the CISM Specialist is normally assigned in Logistics under the Medical Unit Leader; however, an additional CISM Specialist is often assigned in the Command Staff working directly for the IC.  Please see the THSP job aid for more information on each of the positions.

Command Staff:

• Auxiliary Liaison Specialist

• Legal specialist

• Volunteer Specialist/Coordinator 

Operations:

• Air Tanker/Fixed Wing Coordinator

• Helicopter Coordinator

• Helibase Manager

• Helispot Manager

Planning:

• Documentation Specialist

• Environmental Specialist

• Geographic Information System Specialist

• Historian

• Public Health Specialist

• Salvage and Engineering Technical Specialist

• Situation Report Specialist

• Training Specialist

• Weather Observer

Logistics:

• Berthing Manager

• Camp Manager

• Cashier Manager

• Communications Restoration Manager

• Contingency Communications Manager

• Chaplain

• Critical Incident Stress Management (CISM) Specialist/Coordinator

• Damage Assessment Teams

• Evacuation Teams/Specialists

• Entitlement Specialist

• Facility Repair and Reconstruction Manager

• Facility Maintenance/Repair Teams/Specialists

• Family Assistance Specialist/Coordinator

• Food Teams/Specialists

• Human Resource Specialist

• Receiving and Distribution Manager

• Legal Support Teams/Specialists

• Medical Teams/Specialists

• Personnel Accountability Manager

• Personnel Support Teams/Specialists
