OPERATIONS SECTION CHIEF (OSC)
The OSC, a member of the General Staff, is responsible for the management of all tactical operations directly applicable to the primary mission. The OSC will normally be selected from the organization/agency with the most jurisdictional responsibility for the incident.
The OSC activates and supervises organization elements in accordance with the IAP and directs its execution. The OSC also directs the preparation of operational plans; requests or releases resources, monitors operational progress and makes expedient changes to the IAP, as necessary; and reports such to the IC. The OSC Job Aid, Reference (a), should be reviewed regarding the organization and duties of the OSC.

The OSC may have Deputy OSC’s, who may be from the same agency or from an assisting agency. The Deputy OSC must have the same qualifications as the person for whom they work, as they must be ready to take over that position at any time. In complex incidents, the OSC may assign a Deputy OSC to supervise on-scene operations (major responsibilities (d) through (k) listed below) while the OSC participates in the incident planning process (major responsibilities (l) through (w) listed below).

The major responsibilities of the OSC are:

a. Review Common Responsibilities in Chapter 2.

b. Obtain briefing from IC.

c. Evaluate and request sufficient Section supervisory staffing for both operational and planning activities.

d. Supervise Operations Section field personnel.

e. Implement the IAP for the Operations Section.

f. Evaluate on-scene operations and make adjustments to organization, strategies, tactics, and resources as necessary.

g. Ensure the Resources Unit is advised of changes in the status of resources assigned to the section.

h. Ensure that Operations Section personnel execute work assignments following approved safety practices.

i. Monitor need for and request additional resources to support operations as necessary.

j. Assemble/dissemble task force/strike teams as appropriate.

k. Identify/utilize staging areas.

l. Evaluate and monitor current situation for use in next operational period planning.

m. Convert operational incident objectives into strategic and tactical options.  These options may be documented on a Work Analysis Matrix (ICS-234-CG).

n. Coordinate and consult with the PSC, SOFR technical specialists, modeling scenarios, trajectories, etc., on selection of appropriate strategies and tactics to accomplish objectives.

o. Identify kind and number of resources required to support selected strategies.

p. Subdivide work areas into manageable units.

q. Develop work assignments and allocate tactical resources based on strategic requirements (i.e. develop the ICS-215-CG).

r. Coordinate planned activities with the SOFR to ensure compliance with safety practices.

s. Participate in the planning process and the development of the tactical portions (ICS 204-CG and ICS 220-CG) of the IAP.

t. Assist with development of long-range strategic, contingency, and emobilization plans.

u. Develop recommended list of Section resources to be demobilized and initiate recommendation for release when appropriate.

v. Receive and implement applicable portions of the incident Demobilization Plan.

w. Participate in operational briefings to IMT members as well as briefings to media, and visiting dignitaries.

x. Maintain Unit Log (ICS 214-CG).
