BRANCH DIRECTOR (OPBD)
The OPBD’s when activated, are under the direction of the OSC and are 
responsible for the implementation of the portion of the IAP appropriate to the Branches.
The major responsibilities of the OPBD are:

a. Review Common Responsibilities in Chapter 2.

b. Obtain briefing from person relieving.

c. Receive briefing from the OSC.

d. Identify Divisions, Groups, and resources assigned to the Branch.

e. Ensure Division and/or Group Supervisors (DIVS) have a copy of the IAP.

f. Implement IAP for the Branch.

g. Develop with subordinates alternatives for Branch control operations.

h. Review Division/Group Assignment Lists (ICS 204-CG) for Divisions/Groups within the Branch.  Modify lists based on effectiveness of current operations.

i. Assign specific work tasks to DIVS.

j. Supervise Branch operations.

k. Resolve logistic problems reported by subordinates.

l. Attend planning meetings as requested by the OSC.

m. Ensure through chain of command that Resources Unit is advised of changes in the status of resources assigned to the Branch.

n. Report to OSC when:  the IAP is to be modified; additional resources are needed; surplus resources are available; or hazardous situations or significant events occur.

o. Approve accident and medical reports (home agency forms) originating within the Branch.

p. Consider demobilization well in advance.

q. Debrief with OSC and/or as directed at the end of each shift.

r. Maintain Unit Log (ICS 214-CG).
