Demobilization General Information:

1. This demobilization plan is intended to provide direction to all assigned resources on demobilization procedures for EOC activation.

2. The incident should be completed on __________________.

3. No resources are authorized to demobilize without following the procedures of this plan.

4. Out-of-town personnel that live >50 miles outside a reasonable commuting area will be demobilized without having a minimum of 7 hours rest in the past 24 hours prior to departure.

5. All times contained in this plan are local (Pacific time zone).

6. Personnel in teams, as part of a unit, boat crew or other operational group may be demobilized as a single entity (teams, crews, units, Cutters, etc.).  If personnel reported individually, they must demobilize as individuals.  For the purpose of this instruction, teams, crews, groups, units and personnel demobilizing shall be referred to as Demobilization entities.  If you demobilize as a group, the group leader assumes all responsibility for the safe return of all group members.
Procedures:

1. All Demobilization entities must obtain a Demobilization Check-off sheet. A copy of the Demobilization Check-Out Form (ICS 221) is provided as enclosure (1). The Demobilization Check-Out Form can also be obtained by contacting Demobilization Unit Leader ( as assigned in ICS organization).

2. Instructions for completing the Demobilization Check-off sheet is as follows:

a. Agency: (PA Police, National Park, Clallam Sheriff, Border Patrol etc.)

b. Name: Enter your name if you are demobilizing as an individual.  If demobilizing as a group/unit, enter the name of the group/unit.

c. Team Leader, Division/Group Supervisor (DIVS), Section Chief: Enter name of group leader or individual.

d. Phone number: enter the group leader or individual’s phone number.

e. Individual information: Complete this section only if you are demobilizing as an individual. Information here is self-explanatory.

f. Demobilization check-off:  All demobilizing entities shall report to the responsible person on the check sheet.  The responsible person must verify that the checkout is completed.  If the description does not apply to the Demobilizing entity, the entity leader or designate shall fill in the completed block with N/A.

g. The responsible person (ex: SPUL) shall sign the signature block of the check sheet.  For the “Call Home Unit” block, the responsible person signature is the leader of the Demobilizing unit.

h. Final Endorsement:  Once the check-off portion of the sheet is completed, final endorsements are obtained to release the demobilizing entity.  The first block is authorization from the supervisor of the demobilizing entity for release.  For all units belonging to the Operations Section, this must be at least the Group Supervisor within the ICS.  The next authorization official is the DMOB.  Once the DMOB signs the form, the demobilizing unit takes the form to the DOCL where it is filed.

Responsibilities:

1. Individuals: complete the entire form prior to demobilization.

2. Team Leader, DIVS, and Section Chief: Ensure the form is completed prior to demobilization.

3 Responsible persons: Ensure your availability to assist all personnel and demobilizing entities.

4. DMOB: When receiving a form, ensure demobilizing unit is added to an accountability spreadsheet. Once completed, the accountability spreadsheet shall be forwarded to the Documentation Unit Leader.

5. DOCL: Ensure all Demobilization Check sheets are complete and filed appropriately
